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organisations understand not only
how to deliver exceptional patient

care, but also how to build financially

sustainable businesses
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ABOUT ValueScope™ Perspectives
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India's mid-market
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designed to help business
leaders identify opportunities
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The Financial Anatomy of High-Performing

Healthcare Clinics

Most healthcare clinic owners understand the importance of delivering
exceptional patient care. Fewer have complete visibility into the financial
drivers that determine whether that care translates into a sustainable and

scalable business. This is particularly true for growing clinics and
healthcare chains.

Patient volumes may be increasing. New services may be added.
Additional locations may be opened. Yet despite this growth, many
healthcare businesses struggle to achieve the financial performance
they expect. The reason is often simple. Clinical performance and
financial performance do not always move together. High-performing
healthcare organisations understand how to manage both.

Many clinics evaluate performance primarily through patient numbers
and revenue growth. While these measures are important, they rarely
provide a complete picture of financial health.
Two clinics with similar patient volumes can generate very different
financial outcomes. The difference often lies in how effectively they
manage the economics of their operations.
Key factors include:

e Service mix
Capacity utilisation
Practitioner productivity
Patient retention
Scheduling efficiency
Cost structure
o Working capital management

Understanding these drivers provides leaders with a clearer view of what

is truly creating value within the organisation.

The Financial
Anatomy of

High-Performing |
Healthcare Clinics 5"

Understanding the numbers
that drive sustainable growth,
operational excellence,

and lasting patient impact.
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Healthcare is a unique industry. Every appointment, consultation and treatment requires a combination of clinical expertise,
infrastructure, technology and administrative support. When these elements work together effectively, clinics create value for both
patients and owners. When they do not, inefficiencies begin to emerge.
Common symptoms include:
e Underutilised practitioner capacity
Appointment scheduling gaps
Revenue leakage
Rising administrative costs
Low patient retention
Inconsistent profitability across locations
Cash flow pressure despite strong patient demand

These issues often remain hidden beneath headline revenue numbers. Over time, however, they can significantly impact profitability
and growth.

A Question

If patient volumes increased by 25% next year, would profitability
improve at the same pace—or would operational and financial
inefficiencies begin to limit the value of that growth?
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Successful healthcare organisations manage their businesses with the same discipline they apply to
patient care. They monitor not only clinical outcomes, but also operational and financial performance.
They focus on:

Capacity optimisation

Patient lifetime value

Service profitability

Practitioner productivity

Cash flow management

Data-driven decision-making

Sustainable growth planning

Most importantly, they recognise that financial performance is not separate from patient care.
Strong financial foundations enable continued investment in people, technology and patient
experience.

Many healthcare businesses reach a point where growth becomes increasingly complex.

New locations, additional practitioners and expanding service offerings create opportunities, but they
also introduce new financial challenges. Without visibility into performance drivers, leaders may find it
difficult to answer critical questions:

Which services create the greatest value?

» Which locations perform most effectively?

e Where are margins under pressure?

What is driving cash flow performance?

How scalable is the current operating model?

The ability to answer these questions often determines whether growth strengthens the business or
simply increases complexity.

Financial management should never be viewed as a purely administrative activity. It is a strategic
capability. The strongest healthcare organisations understand that sustainable patient outcomes
require sustainable business performance. By strengthening financial visibility, clinics can make better
decisions, allocate resources more effectively and invest confidently in future growth.

(cont)
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High-performing clinics don't just deliver great care—
they run financially healthy, efficient, and sustainable
businesses. Strong financial performance is not luck;
it's designed.

THE FINANCIAL ANATOMY

o REVENUE GROWTH o PROFITABILITY

Strong margins ensure
resources to invest in people,
innovation, and growth.

Driven by patient demand,
service mix, and payer
strategy.

KEY METRICS

+ Total Revenue Growth /II:I

KEY METRICS

» Gross Margin %
« EBITDA Margin % ‘

+ Mew Patient Growth D

. Visit Growth o - Met Profit Margin %
PAYOR MIX 0 D D COST STRUCTURE
OPTIMIZATION FINANCIAL 0 MANAGEMENT
A balanced mix improves EXCELLENCE Efficient costs create capacity
reimbursement and reduces Better Care, and protect margins.
revenue risk. Smarter Operations.

Stronger Results. KEY METRICS

KEY METRICS « Operating Expense %

- Commercial Payor % of Revenue

- Government Payor % . - Labor Cost % of Revenue

+ Self-Pay % +» Supply Cost % of Revenue

CASH FLOW HEALTH

Positive cash flow funds growth,
manages cycles, and builds
financial resilience.

PATIENT LIFETIME VALUE

Long-term relationships drive
sustainable revenue and referrals.
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« Cash Reserves (Months) + Referral Rate

KEY ENABLERS OF FINANCIAL PERFORMANCE
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Use the right data Streamline processes Empower teams Budget, forecast, Inwest in services
to decide, act, and eliminate and align around and manage with and capabilities
and improve. waste. clear goals. accountability. that scale.
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The Value Lens

High-performing healthcare organisations understand that strong financial performance is not
the outcome of higher patient volumes alone. It is the result of managing the economic drivers
that support sustainable clinical excellence.

DISCOVER

Understand the true financial
drivers of performance
across services,
practitioners, locations and
patient segments. ldentify
where value is being created
and where it is being lost.

Q

RECOVER

Address revenue
leakage, capacity
inefficiencies, cost
pressures and cash
flow challenges that
weaken financial
performance.

CREATE

Build a financially resilient
healthcare organisation
with stronger profitability,
improved visibility and the
ability to invest
confidently in future
growth.

(cont)

The most
successful
healthcare

organisations
do not simply
deliver better
care. They
build stronger
businesses
that enable
better care to
be delivered
consistently.
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The Financial
Anatomy of
High-Performing
Clinics

Strong financial performance is
intentional. Use these reflections
to assess your clinic’s financial
health and uncover opportunities
to drive sustainable growth,
operational excellence, and
better patient outcomes.

Financial excellence
is the foundation for
exceptional care and

lasting impact.
Measure it. Manage it.
Elevate it.

KEY QUESTIONS FOR LEADERS

—

REVENUE GROWTH

Are we growing revenue

| sustainably through the right
mix of patients, services,

and payers?

PROFITABILITY

Do our margins reflect efficient
operations and strong cost
management?

PAYER MIX
OPTIMIZATION

Is our payer mix aligned with
our strategy and reimbursing
us appropriately?

COST STRUCTURE
MANAGEMENT

Are we controlling costs
without compromising care
quality or capacity?

CASH FLOW HEALTH

Do we have the cash flow
and reserves needed to
invest, adapt, and weather
uncertainty?

PATIENT LIFETIME VALUE

Are we building lasting
relationships that drive
retention, referrals, and
long-term value?
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SMARTER STRONGER SUSTAINABLE
OPERATIONS RESULTS GROWTH

Where Do You Go From Here

Many healthcare leaders focus on growing patient volumes. The most successful
organisations also focus on understanding the financial anatomy that drives sustainable
performance.

At Cuma, we help healthcare clinics and chains improve financial visibility, strengthen
operational performance and build scalable business models that support both clinical and
commercial success.

The next question isn't whether
your clinic is growing.



Cuma is a strategy and performance advisory firm helping India's mid-
market businesses create sustainable enterprise value through strategic
clarity, operational excellence, financial discipline and organisational
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