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Scaling Multi-Location Healthcare
Organisations

Opening a second location is often a milestone. Opening a third, fourth or
fifth location is something entirely different. For many healthcare
organisations, expanding into multiple locations represents a natural
progression of growth. Strong patient demand, a successful operating
model and ambitions for market expansion create compelling reasons to
scale. Yet many healthcare leaders discover that what works in one
location does not automatically work across many.

Managing a single clinic is largely about delivering excellent patient care
and running an efficient operation. Managing a healthcare network
requires something more. It requires the ability to create consistency,
visibility and control across multiple locations without compromising
patient experience. Every new location introduces additional variables.

e More practitioners.

e More staff.

» More patients.

e More infrastructure.

» More operational decisions.

As the organisation expands, leaders often find themselves facing

challenges such as:
 Inconsistent patient experiences across locations
 Variations in practitioner productivity

Different operating practices between clinics

Difficulty maintaining service quality standards

Limited visibility into performance

Rising management complexity

Increasing administrative costs
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These challenges are common. The question is not whether complexity will emerge. The question is whether the organisation is
prepared to manage it.

Many healthcare organisations approach expansion by replicating what worked in their original clinic. While replication can support
early growth, it often becomes insufficient as the network expands. True scale requires systems. It requires processes, governance
structures, reporting mechanisms and leadership capabilities that allow the organisation to operate consistently across locations.

Without these foundations, each clinic begins operating as an independent entity rather than as part of a coordinated healthcare
organisation. The result is fragmentation. And fragmentation makes growth increasingly difficult to manage.

A Question

If your healthcare organisation doubled its number of locations over
the next three years, would performance become more consistent—
or more difficult to control?
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Successful multi-location healthcare organisations create a balance between standardisation and local
flexibility. They establish common approaches to:

Patient experience

Clinical governance

Operational management

Performance measurement

Workforce planning

Financial oversight

Technology and reporting

At the same time, they allow individual locations enough flexibility to respond to local market conditions
and patient needs. This balance enables both consistency and adaptability.

As healthcare organisations grow, leadership teams need visibility beyond individual clinics. They need
to understand:

Which locations are performing most effectively

Where patient demand is changing

Which services create the greatest value

How resources are being utilised

Where operational risks are emerging

Without this visibility, decision-making becomes reactive. With it, leaders can allocate resources more
effectively, improve performance and scale with greater confidence.

Many healthcare leaders view expansion primarily through the lens of physical growth.

e More clinics.

» More practitioners.

e More patients.
However, sustainable growth depends equally on organisational capability. The most successful
healthcare networks invest not only in new locations, but also in the systems, leadership structures and
operating models required to support them.

They understand that growth is not simply about becoming larger. It is about becoming stronger.

CORE INSIGHT

gcaling

Multi-Location

Healthcare

Organisations

Growth is more than opening new doors.
It's about building a connected organisation
that delivers consistent, high-quality care,

operates efficiently, and creates long-term value.

THE 6 PILLARS OF SCALING SUCCESS
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STRATEGIC GROWTH
o PLANNING o PEOPLE & CULTURE
> O Attract, develop, and empower
o] @] great people to deliver care

/} Grow with purpose. Choose the
@ right locations, segments, and
partnerships that align with

your long-term vision.

FOCUS AREAS

= Market & community analysis

+ Site selection & catchment strategy
» Phased & capital-efficient expansion

e STANDARDISED

EXCELLENCE

Deliver the same high-quality
FOCUS AREAS

experience and outcomes
across every location.

» Clinical protocols & guidelines

* Patient experience standards

+ Quality & safety consistency

o OPERATIONAL
EFFICIENCY

Streamline processes and
leverage technology to
operate smarter at scale.

FOCUS AREAS

- Process standardisation

« Automation & digital workflows
» Performance dashboards & KPls

/J.\ DATA-DRIVEN /> STRONG
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S Usedatato guide strategy, ~
megure performance,
and drive improvement.

GOVERNANCE

" Cloar policies, roles,
and accountability
at every lewvel.
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EMABLERS THAT CONNECT IT ALL

™, CONNECTED
SYSTEMS
=Y Y
Integrated platforms

enable visibilty,
collaboration, and scale.
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CQ} and drive your mission

forward.

FOCUS AREAS

= Talent acquisition & retention

+ Training & career pathways

+ Culture, engagement & leadership

TECHNOLOGY
INTEGRATION
Unify systems and data to

improve care, experience,
and decision-making.
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FOCUS AREAS

+ Integrated EHR & systems

* Data visibility & analytics

- Cybersecurity & compliance

FOCUS AREAS
= Unit economics & profitability

FINANCIAL DISCIPLINE
& PERFORMANCE

Drive sustainable growth with
strong unit economics and
rigorous financial management.

« Budgeting & forecasting
- Capital allocation & ROI

RISK & a% PATIENT-CENTRIC

ey
COMPLIANCE {]DU | FOCUS

e Keep the patient at the
center of every decision
and every location.

Proactive risk managament
and compliance protect
your patients and brand.

Scale isn't just about more locations. ; ¢ [,\,
It's about building one strong organisation == i

S

that delivers exceptional care, everywhere,
every day.
One vision. One standard. One impact.

Consistent Efficient
Care Operations

Stronger
Performance

Lasting
Impact
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The Value Lens

Expanding into multiple locations creates opportunities for growth, market reach and patient
impact. Long-term success depends on building an organisation capable of delivering
consistency and performance at scale.

DISCOVER

Understand how
performance, patient
experience, operational
effectiveness and financial
outcomes vary across
locations. Identify the factors
limiting scalability.

Q

RECOVER

Address inconsistencies,
governance gaps,
reporting limitations and
operational practices that
create fragmentation
across the network.

CREATE

Build a scalable
healthcare organisation
supported by strong
leadership, standardised
operating models and
performance visibility
across every location.

(cont)

The most
successful
healthcare

organisations
do not simply
open more
clinics. They
build systems
that enable
every clinic to

perform at its
best.
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o® premamenon  oravsmonros s Where Do You Go From Here

® o / STRATEGIC GROWTH
Scallng @ Do our growth lans agn ithou Expanding into multiple locations is one of the most significant transitions a healthcare

mission, market opportunity, and

Multi-Location fogrter el goals? organisation can make.

Healthcare 13y S At Cuma, we help healthcare clinics and chains design scalable operating models, improve
O isati A S performance visibility and strengthen the organisational capabilities required for sustainable
rganisations 5

WA L growth. The objective is not simply to add locations, but to build a healthcare network that

to ensure consistency across

every location? performs consistently, grows confidently and creates lasting value.

Scaling successfully isn't just about
adding more locations—it's about

building a connected organisation 9 OPERATIONAL EFFICIENCY
that delivers exceptional care,
operates efficiently, and creates Are our processes, technology,

sustainable value. and workflows enabling efficient

operations as we scale?
Use these reflections to assess
your readiness and sharpen
your strategy. o
PEOPLE & CULTURE

The next question isn't how many

sustainable growth?

TECHNOLOGY INTEGRATION locations your organisation Can

Are our systems and data
fully integrated to support

visibility, collaboration, and
better decision-making? o p e n
[
FINANCIAL DISCIPLINE
& PERFORMANCE
Are we managing unit economics,

cash flow, and capital allocation
to drive strong, sustainable returns?

WINNING AT SCALE
Strong systems. Aligned teams. Disciplined execution.

Better care, everywhere.
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Many locations. experience.
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