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ABOUT ValueScope™ Perspectives

VALUESCOPE™ is Cuma's thought leadership

PERSPECTIVES series exploring the

strategic, operational and
financial issues shaping
India's mid-market
businesses. Each publication
offers practical perspectives
designed to help business
leaders identify opportunities
to create, recover and
sustain enterprise value.
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Improving Profitability Without
Compromising Care

For many healthcare leaders, profitability and patient care are often
viewed as competing priorities. One is associated with financial
performance. The other is associated with clinical outcomes and patient
wellbeing.

As a result, discussions around profitability can sometimes feel
uncomfortable within healthcare organisations. Yet the reality is quite
different.

The strongest healthcare organisations understand that profitability and
quality care are not opposing objectives. In fact, sustainable profitability is
often what enables consistent investment in people, technology, facilities
and patient experience. The challenge is not whether profitability should
improve. The challenge is how to improve it without compromising care.

When healthcare leaders think about improving profitability, the
conversation often gravitates toward cost reduction. Reducing expenses
may create short-term benefits, but it is rarely a sustainable strategy on its
own. In healthcare, indiscriminate cost-cutting can create unintended
consequences:

 Increased staff workload
Reduced patient experience
Lower service quality
Employee burnout
Higher turnover
Clinical inefficiencies
These outcomes can ultimately weaken both financial and clinical
performance. High-performing healthcare organisations take a different
approach. They focus on improving the effectiveness of the entire
operating model.
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Profitability in healthcare is influenced by a combination of financial, operational and clinical factors. These include:
e Capacity utilisation

Appointment scheduling effectiveness

Practitioner productivity

Service mix

Patient retention

Revenue capture

Administrative efficiency

Resource allocation

Small improvements across these areas can often generate significant financial impact without affecting patient care.
In many cases, they can improve the patient experience at the same time.

A Question

If your patient volumes remained unchanged next year, how much
additional value could your organisation create simply by improving
the way it operates?
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Healthcare organisations frequently lose value through inefficiencies that remain invisible to patients.
Examples include:
o Unfilled appointment slots
Delayed patient flow
Excessive administrative effort
Revenue leakage
Underutilised facilities
Inefficient workforce scheduling
Inconsistent operating practices
While each issue may appear relatively minor in isolation, together they can significantly reduce
profitability.Addressing these inefficiencies often creates opportunities to improve both performance
and patient outcomes.

Successful clinics and healthcare chains recognise that profitability is the outcome of a well-managed
system. They focus on:
» Data-driven decision-making
Capacity optimisation
Operational consistency
Financial visibility
Patient retention
Workforce effectiveness
Continuous performance improvement
Most importantly, they evaluate performance through both clinical and commercial lenses. They
understand that sustainable care requires a sustainable business.

Healthcare leaders do not need to choose between profitability and patient outcomes.

The most effective organisations improve both simultaneously. When operations become more
efficient, patients often experience shorter wait times, better communication and more consistent
service. When financial performance improves, organisations gain the resources needed to invest in
clinical capability, technology and future growth.

Profitability should therefore be viewed not as an alternative to quality care, but as one of its enablers.

CORE INSIGHT
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Compromising Care

Financial strength and exceptional care
arer't opposing goals—they're mutually
enabling. Focus on the right levers to
improve margins while elevating cutcomes.
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Better Outcomes Stronger Margins Higher Efficiency Sustainable Growth Long-Term Impact
Higher quality Smarter spending Optimised processes Invest in what truly Build trust, loyalty
care experiences & pricing & resources drives value & community value

6 LEVERS THAT DRIVE BOTH CARE & PROFITABILITY

1. Optimize Operations 2. Smart Revenue 3. Cost Discipline
F®B Management {with Intent)
Do more of what matters, J
less of what doesn't. Maximize value from the Control costs without
services you provide. cutting corners.
+ Streamline workflows

* Reduce wait times
+ Improve resource use

+ Right pricing & mix * Prioritize high-impact spend

* Reduce leakage & denials + Eliminate waste
+ Improve collections * Megotiate smarter

Mol 4. People & Culture 5. Data-Driven 6. Patient Experience
P "“ Decision Making at the Core
Engage and empower L Ha atients drive
your team. Use insights to act early PRY P !

and confidently. growth and loyalty.

¢ lvestin raning + Track the right KPIs

* Benchmark performance
* Adjust and improve /

* Personalize care

S Eemigales ity + Improve communication

+ Drive accountability + Foster lifelong relationships

‘ ‘ Profitability is the outcome of doing | Q /ﬁ @ 0Qo

the right things, consistently well— ; @ anll EEA
for your patients, your teams, and Right Care Better Results Sustainable Growth with
your business. | RightCost | StrongerFinances | Excellence Purpose
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& STRATEGY & FOCUS
Improvmg ﬂ ;_;;::;;;?31‘.?;2[:‘,1;‘:;,, Improving profitability is not about asking healthcare teams to do more with less. It is about
inancial strength an

PrOfitability excoptional care? helping the organisation operate more effectively.

Without Cl 2] O PATIENT OWNERSHIP At Cuma, we help healthcare clinics and chains improve financial performance by
Compromising Care o W e iy strengthening operational efficiency, enhancing visibility and creating scalable business

y or W i ek s models that support sustainable growth. The objective is not simply to increase profitability,
e e o S | but to create the financial strength required to deliver exceptional care consistently.

should focus on both, but how well Are our processes, systems,
and resources designed to

reduce waste and maximise
productivity?

we are doing it together.

goals—they are mutually reinforcing. ’
The question is not whether we \@ 9@ OPERATIONAL EXCELLENCE

FINANCIAL DISCIPLINE

Do wis have real-time visibility

e The next question isn't whether

drive results?

PEOPLE & CULTURE your organisation Can improve

Are our teams empowered,
engaged, and equipped to
innovate and continuously
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Great organisations prove that improve?
better care and better performance I I I y Py

go hand in hand.
SUSTAINABLE IMPACT
Are we building a culture of
continuous improvement that
delivers lasting value for

patients and the business?

REFLECT. REALIGN. RAISE THE STANDARD.

Small, consistent improvements across the right areas
create significant impact—on cur performance,
our patients, and our purpose.
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at the right time.




Cuma is a strategy and performance advisory firm helping India's mid-
market businesses create sustainable enterprise value through strategic
clarity, operational excellence, financial discipline and organisational

capability.
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