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VALUESCOPE™ is Cuma's thought leadership

PERSPECTIVES series exploring the

strateqic, operational and
financial issues shaping
India's mid-market
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designed to help business
leaders identify opportunities
to create, recover and
sustain enterprise value.
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_ o BEYOND LEAN
Beyond Lean: Building Competitive BUILDING COMPETITIVE MANUFACTURING SYSTEMS.

ManUfaCtu rlng SyStemS Operational excellence on the shop floor is important.

Competitive advantage comes from how the entire system works together.

For more than three decades, Lean manufacturing has helped organisations | LEAN MANUFACTURING _

. o o . . . . Focuses on improving isolated processes Aligns the entire enterprise around customer value
improve efficiency, reduce waste and create more disciplined production within the factory. 10 dellver sustainable competitive advantage.
environments. Its principles have fundamentally changed the way manufacturers [ e
think about operations. o (?Ledm

|| . o o o e S i
Yet, as markets become more competitive and customer expectations continue s /] LT ﬁfﬂ -/ &R \crc_!n e
to evolve, many manufacturers are discovering that Lean alone is no longer 3 R sl W2
enough. a7 s g
Lean makes organisations better at doing things right. Competitive VS L \
manufacturing systems ensure the organisation is doing the right things—and V(e
doing them consistently.The distinction matters. LoasTee) i

Integrated planning,

On-time defivery, "\ /
/  Demand to delivery

Reliable and

A factory can achieve impressive production efficiencies while still struggling \ Y S
with delayed deliveries, excess inventory, inconsistent customer service or IO, 2 0 ey E’
declining profitability. : - el gt SN = 7 ypenw
Why”?Because manufacturing performance is influenced by far more than what ey Radeton  lepronans  Optmasto aele: reanicron R s
happens on the shop floor. ,_ SR e il e

‘ A\ THE LIMITATION E?:’ THE ADVANTAGE

. . . Silos, sub-optimisation and weak linkages outside the facto en every function is connected to customer value,
PrOdUCtIOn |S Onl.y One part Of a mUCh larger System Demand planr"ng I_imit blfsinl'ie:; performance and Salue ctreati::n. T ) . i perf?r‘;ance cr:ir"npozmds and com::u:li:ive ac:vantagelis built.
determines what should be produced. Procurement influences material
availa bility and COStS. ??nzfepn:‘eﬁtsal improvements II ?g;gmfbsle perfermance improvement
. o ope . - + Inconsistent results . er cash flow and profitabili

Engineering affects manufacturability. Sales forecasts shape production | R ST R L[S bl vt T

schedules.
LEAN IMPROVES PROCESSES. A SYSTEM BUILDS PERFORMANCE.

The shift from doing things right to doing the right things—better, together.




(cont)

cuma

Impact magnified

Finance determines investment priorities. Leadership establishes the culture and discipline required to execute consistently.
When these functions operate independently, even highly efficient production processes struggle to deliver sustainable business

performance.

This is where competitive manufacturing systems differ. Rather than focusing solely on process optimisation, they connect every part of
the organisation around a common objective: delivering value to customers while creating long-term value for the business. These
organisations don't simply measure machine utilisation or production output. They understand how operational decisions influence
customer satisfaction, cash flow, profitability, employee capability and future growth.

Their competitive advantage comes from alignment. Strategy aligns with operations. Operations align with customer demand. Financial
decisions support operational priorities. Performance measures encourage collaboration rather than functional optimisation. Technology
strengthens decision-making instead of adding unnecessary complexity.

A Question

If every department in your manufacturing business pursued its own
targets perfectly, would the business as a whole perform better—or
simply become more efficient in silos?
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Perhaps most importantly, competitive manufacturing systems are designed to adapt. Markets
change. Customer preferences evolve. Supply chains become more volatile. Labour dynamics
shift. Businesses that treat manufacturing as an integrated business system are often better
equipped to respond to these changes without compromising performance.

Lean will always remain an important foundation for operational excellence. But in today's
manufacturing environment, sustainable competitiveness depends on something broader—the
ability to build a business system where strategy, people, processes and performance work
together seamlessly.

The manufacturers that succeed tomorrow will not necessarily be those with the most efficient
factories.They will be the ones with the strongest manufacturing systems.

PEOPLE &
ORGANIZATION -
FROM Capable people.

Sl RS

 CORE INSIGHT
The Competitive
BEYOND LEAN: Manufacturing System™
BUILDING COMPETITIVE e e e acvantage
MANUFACTURING SYSTEMS otk

Lean is the foundation.

Competitive advantage comes

from how you design the whole

system to create sustainable, Align products,
customers and
capabilities.

differentiated performance. /
<,

STRATEGY &
MARKET FOCUS

Win with choices.

CUSTOMER VALUE
PROPOSITION

Design for what
customers truly
value. Differentiate
where it matters.

Lean Efficiency Erpeered Wars.

Accountability

0% |

SUSTAINABLE

Focus on eliminating waste
and improving efficiency CUMPETITI‘JE @
within functions. ADUANTAGE d
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Competitive Systems it crastes aversge.

OPERATIONAL EXCELLENCE AT SCALE

Focus on building integrated Standardized processes. Stable systems.
capabilities that win in Consistent quality. Built-in flexibility.
the market. J

L |._1r_.|"|

t’ and financial plans,
L. One plan, end to end.
-‘ @
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SYSTEM ENABLERS

LEADERSHIP &
@ GOVERNANCE

Visible leadership.

Clear governance.

Disciplined
decision-making.

PERFORMANCE

ﬁi i MANAGEMENT

Right KPis.
Cadence of reviews.
Focus on outcomes,
not just outputs,

CONTINUOUS
LEARNING

Beg

Build a learning
organization,
Institutionalize
improvement and
innavation,

PARTNER

I%\‘ ECOSYSTEM

Collaborate with
suppliers and
partners to
co-create value,
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] Consistent quality, On-time, in-full Faster to market, Ready for disruption.
Lower umit cost, : B . .
- : stronger reputation, delivery excellence, Smarter solutions. Built to adapt,
higher margins.

' 4 'y Y

THE BOTTOM LINE

@ Beyond Lean is not
about doing more,
It's about building
the right system
that wins—today
and tomorrow.
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The Value Lens

Lean manufacturing improves individual processes. Competitive manufacturing systems
create alignment across the entire business.

DISCOVER

Assess whether strategy,
operations, finance,
procurement, sales and
people are working towards
common business
outcomes—or optimising
individual functions in
isolation.

Q

RECOVER

Strengthen cross-functional
alignment, improve
decision-making and
integrate business
processes to reduce
organisational friction and
improve operational
performance.

CREATE

Develop a manufacturing
system capable of
adapting to changing
customer needs,
supporting sustainable
growth and delivering
long-term competitive
advantage.

(cont)

Competitiv/
advantage is
not created
by isolated
excellence.
It is created
by a
business
system that
performs
consistently
as one.
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;) EXECUTIVE REFLECTION

BEYOND LEAN:
BUILD THE SYSTEM.
WIN THE FUTURE.

Lean makes you efficient. Systems make you unbeatable.
Use this reflection guide to assess where your organization

stands—and where to focus next.

e

6 QUESTIONS FOR LEADERS

- o STRATEGY & MARKET FOCUS

Do our systems and processes help us
win in the markets and serve the customers

we choose to compete in?

9 CUSTOMER VALUE PROPOSITION

Do we deeply understand what customers
value and have our operations aligned to

deliver it consistently?

INTEGRATED PLANNING

Do our plans connect demand, operations,

capacity and finances into one
integrated plan?

OPERATIONAL EXCELLENCE AT SCALE

Are our processes standardized, capable
and continuously improving to deliver

quality and speed at scale?

DATA & TECHNOLOGY ENABLEMENT

Are we using real-time data and technology
to make better decisions and respond

faster than our competition?

PEOPLE & ORGANIZATION

Do our people have the clarity, skills,
empowerment and accountability to
sustain and improve the system?

IDENTIFY
q Pick 1-2 areas with

the biggest impact )

PRIORITIZE

i

and customer
outcomes.

Align with strategy

%

Rate yourself
1-5

O Rate yoursalf
o5 1-5

/‘"‘r Rate yoursalf
'l‘lll 1-5

a Rate yourself
1-5

= Rate yoursalf
— 1-5

0 Rate yourself
5] 1-5

DESIGN

Build the end-to-end
system, not just
individual fixes,

WHAT TO LOOK FOR ~

Key Signals of a Strong Manufacturing System

t:*
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EXECUTE SUSTAIN
1l
> M@W | Pilot, learn fast, ) llll Review, improve,
and scale with and busld your
discapline. system advantage,

CUSTOMER OUTCOMES

High OTIF | Low complaints |
Rising customer retention

OPERATIONAL PERFORMANCE

High OEE | Low rework |
Shorter cycle times

FINANCIAL IMPACT
Improved gross margins |
Lower working capital |
Stronger cash flow

ORGANIZATIONAL HEALTH

High engagement | Low attrition
Strong accountability

ADAPTABILITY

Faster product launches |
Resilient supply chain |
Continuous innovation

REMEMBER

Peint solutions create pockets of
improvement. Systems create
sustained competitive advantage.

Where Do You Go From Here

Lean manufacturing has transformed the way organisations approach operational efficiency,
but today's manufacturing leaders face a broader challenge. Sustainable competitive
advantage depends not only on improving individual processes, but on building integrated
business systems that align strategy, operations, finance and people around a common
purpose.

Every manufacturing business reaches a point where incremental improvements deliver
diminishing returns. The next stage of performance is achieved by strengthening the systems
that connect the business, enabling better decisions, greater agility and long-term enterprise
value.

At Cuma, we work alongside manufacturing leaders to evaluate operating models,
strengthen business systems and identify practical opportunities to improve performance.

Our approach combines strategic thinking with operational insight to help organisations build
businesses that are not only efficient, but resilient and ready for sustainable growth.

The next question isn't whether
your processes are efficient.
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